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Comprehensive Achievement and Civic Readiness (CACR) Annual 

Summary Report 

Please use this template as an internal tool to gather information. Responses should be submitted electronically 

in the Minnesota Education Grant System (MEGS). You can copy your responses from this template into MEGS. 

If your district or charter does not utilize Every Student Succeeds Act (ESSA) funds and complete ESEA reporting 

within MEGS, please submit an electronic copy of this form to CACR.MDE@state.mn.us. 

District or Charter Name: Tri-County School  

CACR Contact Name: Kevin McKeever/Dalia Englund 

CACR Contact Title: Superintendent/Principal 

CACR Contact Email: mckkev@tricounty.k12.mn.us/engdal@tricounty.k12.mn.us 

CACR Contact Phone Number: 218-436-2261 

Annual Public Meeting 

These annual public meetings are to be held in the fall of each school year. 

CACR Requirement: For each school year, the school board must publish a report in the local newspaper, by 

mail or by electronic means on the district website. 

Provide the direct website link to the district’s CACR annual report. If a link is not available, describe how the 

district disseminates the report to families and community partners: https://tricounty.k12.mn.us/ 

Survey(s) of Staff, Students, and Families 

CACR Requirement: Each school district must periodically survey affected constituencies, in their home 

language(s) where appropriate and practicable, about their connection to and level of satisfaction with school. 

Summarize the results of your most recent survey(s) of staff, students, and families. 

Tri-County Schools partnered with ICS Consulting to administer comprehensive stakeholder surveys. These 
surveys were distributed to students, staff, families, community members, and the school board to gather 
perception data related to school climate, satisfaction, and areas for continuous improvement. 

https://education.mn.gov/MDE/dse/datasub/megs/
mailto:CACR.MDE@state.mn.us
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The ICS survey includes a wide range of questions designed to inform data-driven decision making and guide 
long-range planning efforts. The results will be reviewed and discussed at the December School Board Meeting 
to identify priorities for district improvement and ensure alignment with stakeholder feedback. 

Goals and Results 

All Students Ready for School 

Goal Result Goal Status 

Provide the established SMART 

goal for the 2024-25 School Year. 

By September 2025, 98% of 

students enrolled in kindergarten 

who participated in the district’s 

VPK program will meet or exceed 

Beginning of Kindergarten 

expectations as measured by the 

Teaching Strategies Gold. 

Provide the result for the 2024-25 

School Year that directly ties back 

to the established goal. 

97.6% of kindergarten students 

who attended the district’s VPK 

program met or exceeded 

Beginning of Kindergarten 

expectations on Teaching 

Strategies GOLD. 

The district is on track to meet the 

98% goal by September 2025. 

Next Steps: Continue 

implementation of the Creative 

Curriculum – PreK Edition and 

maintain instructional alignment 

between PreK and Kindergarten to 

close the small remaining gap. 

 

Check one of the following: 

___ Goal Met (one-year goal) 

___ Goal Not Met (one-year goal) 

___ Goal Met (multi-year goal) 

___ Goal Not Met (multi-year 

goal) 

_X__ On Track (multi-year goal) 

___ Not On Track (multi-year goal) 

___ N/A (no kindergarten 

enrollment) 

Repeat table for additional school readiness goals as appropriate. 
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Close the Achievement Gap(s) Between Student Groups 
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Goal Result Goal Status 

Provide the stablished Spart goal 

for 2024-25 School Year. 

Updated Goal for 2024–25: 

By May 2025, the gap in the 

percentage of all students meeting 

or exceeding standards as 

measured by the Reading MCA 

between students eligible and not 

eligible for free/reduced lunch will 

decrease to less than 3%. 

Provide the result for the 2024-25 

School Year that directly ties back 

to the established goal. 

Spring 2025 Reading MCA data 

show that 36.5% of students 

eligible for free/reduced-price 

lunch met or exceeded standards, 

compared to 52.1% of students 

not eligible. This represents a 15.6-

point achievement gap between 

the two groups. 

Tri-County Schools will continue to 

address this gap by implementing 

systematic, evidence-based literacy 

instruction aligned with LETRS and 

the Minnesota Read Act. Teachers 

and Title I staff will deliver targeted 

interventions, use progress 

monitoring tools to track student 

growth, and apply formative 

assessment data to inform 

instructional decisions. Collaboration 

within Professional Learning 

Communities (PLCs) will ensure 

consistency and alignment across 

grade levels, with ongoing focus on 

foundational reading skills and 

comprehension strategies. 

Check one of the following: 

___ Goal Met (one-year goal) 

_X__ Goal Not Met (one-year 

goal) 

___ Goal Met (multi-year goal) 

___ Goal Not Met (multi-year 

goal) 

___ On Track (multi-year goal) 

___ Not On Track (multi-year goal) 



4 | P a g e  

 

Additional Goal: 

By May 2025, the gap in math 

proficiency between free/reduced 

lunch students and non-

free/reduced lunch students will 

decrease by 3% compared to the 

2024 results, as measured by the 

Math MCA. 

Provide the result for the 2024-25 

School Year that directly ties back 

to the established goal. 

Spring 2025 Math MCA results 

indicate that 45.3% of students 

eligible for free/reduced-price 

lunch met or exceeded standards, 

compared to 58.1% of students 

not eligible, resulting in a 12.8-

point (approximately 22%) gap. 

To close this gap, Tri-County Schools 

will focus on strengthening core math 

instruction and tiered interventions. 

Teachers will engage in data-driven 

instructional planning, identify 

students in need of additional 

support, and provide small-group or 

individualized re-teaching 

opportunities. PLCs will regularly 

review assessment data to monitor 

progress and adjust instruction, 

ensuring equitable access to grade-

level math content and problem-

solving experiences. 

Check one of the following: 

___ Goal Met (one-year goal) 

_X__ Goal Not Met (one-year 

goal) 

___ Goal Met (multi-year goal) 

___ Goal Not Met (multi-year 

goal) 

___ On Track (multi-year goal) 

___ Not On Track (multi-year goal) 

Repeat table for additional school readiness goals as appropriate. 
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All Students Ready for Career and College 

Goal Result Goal Status 

Provide the established SMART 

goal for the 2024-25 School Year. 

Updated Goal for 2024–25: 

100% of students enrolled in the 

Senior Strategies Course during 

the 2024–25 school year will 

create a resume geared toward 

their personalized post-secondary 

plan and participate in at least one 

career or college exploration 

activity (e.g., college/career fairs, 

college visits, or internship). 

Provide the result for the 2024-25 

School Year that directly ties back to 

the established goal. 

All students (100%) enrolled in the 

Senior Strategies Course completed 

both components of this goal. Each 

student created an individualized 

resume and participated in at least 

one college or career exploration 

activity. 

Check one of the following: 

_X__ Goal Met (one-year goal) 

___ Goal Not Met (one-year 

goal) 

___ Goal Met (multi-year goal) 

___ Goal Not Met (multi-year 

goal) 

___ On Track (multi-year goal) 

___ Not On Track (multi-year 

goal 

All Students Graduate 

Goal Result Goal Status 

Provide the established SMART 

goal for the 2024-25 School Year. 

Updated Goal for 2024–25: 

Increase the percentage of 

students graduating on time in 

four years to 87% by Spring 2025, 

as measured by MN graduation 

rate data. 

Additional Action Plan: 

• Develop an early warning 
system to identify 
students falling behind 
in credits by their 
sophomore year. 

 

Provide the result for the 2024-25 

School Year that directly ties back to 

the established goal. 

Tri-County Schools achieved a 100% 

on-time graduation rate for the Class 

of 2025, exceeding the established 

goal of 87%. 

Check one of the following: 

_X__ Goal Met (one-year goal) 

___ Goal Not Met (one-year 

goal) 

___ Goal Met (multi-year goal) 

___ Goal Not Met (multi-year 

goal) 

___ On Track (multi-year goal) 

___ Not On Track (multi-year 

goal 

___ N/A (no 12th grade 

enrollment) 
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Repeat table for additional school readiness goals as appropriate. 

All Students Prepared to be Lifelong Learners 

Goal Result Goal Status 

Provide the established SMART 

goal for the 2024-25 School Year. 

95% of Tri-County Northern 

Freeze students will participate in 

at least one school-wide reading 

initiative (e.g., buddy reading, 

read-a-thons, or themed reading 

weeks) to promote a culture of 

reading and lifelong learning. 

Provide the result for the 2024-25 

School Year that directly ties back to 

the established goal. 

All K–12 students participated in at 

least one schoolwide reading initiative 

during the 2024–25 school year, 

including events such as Read Across 

America Week, Reading Month 

challenges and buddy reading. 

Participation is considered 100% as 

these activities were implemented 

schoolwide across all classrooms. 

Check one of the following: 

_X__ Goal Met (one-year goal) 

___ Goal Not Met (one-year 

goal) 

___ Goal Met (multi-year goal) 

___ Goal Not Met (multi-year 

goal) 

___ On Track (multi-year goal) 

___ Not On Track (multi-year 

goal 

Repeat table for additional school readiness goals as appropriate. 


