
Tri-County School District ISD #2358
Board of Education Meeting

8:00 AM on March 24, 2023
Tri-County School Library

 

AGENDA for the SPECIAL meeting of the Board of Education to be held in the School Library at the
Tri-County School site in Karlstad on Friday, March 24, 2023 at 8:00 AM. 

 

1.0    CALL TO ORDER

2.0    ROLL CALL

3.0     PLEDGE OF ALLEGIANCE

4.0     SETTING THE AGENDA

4.1    Approval of the Agenda 

5.0    VISITORS
 
6.0      Special Board Business: 

   6.1   Accept resignation of school employee effective with the conclusion of the current school
year  

          6.2   Recruitment effort(s) for school employee vacancy(ies)   

6.3 Consideration towards implementation of Summer Food Service Program

 
7.0     Adjourn.



Tri-County School District ISD #2358
Board of Education Meeting

8:00 AM March 24, 2023
Tri-County School Library

The meeting was called to order by Chairperson Murray at 8:00 AM. A quorum was determined. The
Pledge of Allegiance was recited.

Members present were Burkel, Hanson, Koland, Murray, Oliver, Olson and Sollund. as well as
Superintendent Guggisberg.

Motion by Hanson and seconded by Burkel to approve the agenda of the March 24, 2023 Special Board
meeting as presented.

Accept resignation of a school employee effective with the conclusion of the current school year.
Motion by Oliver and seconded by Hanson to approve the resignation as per submitted letter of Principal Lori
Zick effective at the conclusion of the current school year.

Recruitment efforts for school employees.
Up-date [from March 15, 2023 regular school board meeting] on staffing in 2022-2023 and moving forward to
2023-2024 [to / may] include:

Position Time Frame Advertising effort(s)
K-12 Music/Vocal Teacher 2023-2024 School year ED POST thru St. Cloud State University

Northern Watch North Star News
Elementary Teacher(s) 2023-2024 School year ED POST thru St. Cloud State University

Northern Watch North Star News
K-12 Principal 2023-2024 School year MN Association of School Administrators

ED POST thru St. Cloud State University
H.S. Social Studies currently at
Out of Field placement licensure
level

2023-2024 School year ED POST thru St. Cloud State University

Bus Driver Immediately Northern Watch
North Star News

Substitute Teachers Immediately Northern Watch
North Star News

Para (Title I)
Food Service staff
Business Education Teacher /
Tech person

Suggested recruitment process for replacing Tri-County School Principal:

- Consult with new School Superintendent – Mrs. Barbara Muckenhirn

- Advertising position:
MN Association of School Administrators Website
ED POST Career Placement Center @ St. Cloud State University

- Review Applications

- Establish Interview Committee



- Interview candidates

- Vetting Finalist(s): Vetting is the process of thoroughly investigating an individual, company, or
other entity before making a decision to go forward with a joint project. A background review is an
example of a vetting process for a potential employee. Once the vetting process is concluded, a
well-informed hiring decision can be made.

- Offer position. Negotiate Agreement. Recommendation to and approval by the TC School Board

- Person begins employment after July 1, 2023

Consideration towards approval of Summer Food Service Program  

Ms. Amy Olson [TCS Food Service] will report on the Summer Food Service Program [SFSP] for consideration
for implementation in the Tri-County School District. The Summer Food Service Program is designed to fill the
nutrition gap during the summer months and make sure children can get the nutritious meals they need to
achieve.

Motion by Oliver and seconded by Koland to approve as presented by Amy Olson.

Motion by Burkel seconded by Sollund to Adjourn.

Respectfully submitted MarkKoland, Clerk_____________________________________________________






