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Making a Decision: Goals

1. Prioritize the safety of students and staff

2. Prioritize in-person learning, especially for 

younger learners and those with most need

3. Recognize differences in potential spread among 

different ages

4. Support planning, while permitting flexibility for 

districts

5. Take into account disease prevalence at a local 

level
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Making a Decision – Safe 
Learning Plan

• Consult the MDH learning model selection parameters as indicated by county-level 

data to determine the base learning model

• Consult with health officials (local public health and/or state officials) as needed to 

examine the local epidemiology behind county-level data to assess whether increases 

or higher numbers of cases are likely the result of isolated outbreaks or whether they 

may be indicative of more widespread community transmission. 

• If a consultation with a state official is needed, please contact 

Distance.Learning.MDE@state.mn.us and specify what you would like to discuss 

so we can schedule you with the appropriate expert.

• Note that if you would like to dial forward to a less restrictive learning plan than 

what MDH has determined as the base model for your county, you must have a 

consultation before making that decision.

• Evaluate the ability to implement required and recommended health best practices to 

inform decision- making at the school or district level.

• Determine the learning model to begin the school year.

• Monitor the community and school-level impact of COVID-19 on a regular basis in 

consultation with public health to determine if adjustments are needed.



14-day county level case rate
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Selecting a learning model for 
school opening
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Number of cases per 

10,000 over 14 days, by 

county of residence

Learning model 

0-9 In-person learning for all students

10-19

In person learning for elementary 

students; hybrid learning for secondary 

students

20-29 Hybrid learning for all students

30-49
Hybrid learning for elementary students; 

distance learning for secondary students

50+ Distance learning for all students



Health Requirements & Best 
Practices
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Assessing cases in a school after 
opening 

• How many cases are there? Are they close together in time or 
spread out over several weeks?

• Are new cases traceable to the school community or are they 
likely the result of a different exposure?

• Where are cases occurring, and do they have any common 
themes?

• How many close contacts does each case have?

• Are students, parents, and staff forthcoming about close 
contacts?

• Is there other significant transmission in the surrounding 
community that will likely impact families and staff?

• Are you able to maintain your current learning model based on 
staffing?
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Face Coverings for Every Student, 
Educator, and School Staff

• All students, staff, and others present in school buildings 
and districts offices or riding on school transportation 
vehicles are required to wear face coverings. In accordance 
with the state mandate,  PreK students are exempt from this 
requirement.

• Cross agency effort to procure the following supplies to all 
Minnesota school districts and charter schools.   Students 
will receive:

• Every K-12 student will receive TWO free cloth face 
masks (state providing one, TC providing another)

• Every school will receive three disposable face masks 
per student
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Testing

• We will NOT be testing at the school nor 

does the school require it.

• If your child exhibits symptoms of COVID-19, 

it is highly encouraged to be tested.

• Testing recommendations may come from 

the Regional Support Team and we could 

communicate those recommendations to 

families.  Those recommendations would 

take several factors into consideration. 



Tri-County Schools

• In-Person Learning

• Social Distancing and minimizing exposure

• Face coverings/Hygiene practices/inside 

learning spaces/barriers

• Entering building / procedures

• Classroom schedules/Student services

• Meal schedules

• At-home Learning Option

• Cleaning schedules and procedures



Tri-County Schools

• In-Person Learning

• Monitoring and excluding for illness – 24 hours 

symptom free

• Handling suspected or confirmed positive 

COVID cases

• Support mental health and wellness

• PE/Recess/Physical Activity

• Music/Band

• 4.5 day plan / childcare









Tri-County Schools

• At-Home Learning 

• Difference between At-Home and Distance 

Learning

• Technology – Laptop/Internet/Hotspot

• Class Schedules/Rigor

• Communication

• Childcare

• Meals– grab and go from school



Tri-County Schools

• Hybrid Learning

• Technology – Laptop/Internet/Hotspot

• Class Schedules

• Communication

• Childcare

• Food service



Tri-County Schools

• Distance Learning

• Technology – Laptop/Internet/Hotspot

• Class Schedules

• Communication

• Childcare

• Food service



Tri-County Schools - FAQ

• What happens if a student or staff member 

is diagnosed with COVID?

• How will student absences be handled?

• Will there be athletics, activities, concerts, 

etc?

• Parent Survey – please complete



Tri-County School
COVID Resources

• Executive Order 20-82:

https://mn.gov/governor/assets/EO%2020-

82%20Final%20Signed%20and%20Filed_tcm1055-442391.pdf

• MN Department of Education Safe Learning Plan:

https://education.mn.gov/MDE/index.html

• MN Department of Health Guidance for Schools:

https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf

• MN Department of Public Safety – Fire Marshall Occupancy Loads:

https://dps.mn.gov/divisions/sfm/Documents/School-occupant-loads-COVID.pdf

• Department of Labor and Industry:

https://www.dol.gov/agencies/whd/pandemic/ffcra-questions

• Frequently Asked Questions about Safe Learning Plans

https://mn.gov/covid19/for-minnesotans/safe-learning-plan/safe-learning-faq.jsp


